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In the article “Teaching Teachers: Professional Development to Improve
Student Achievement, Holly Holland (2005) explores how professional development
has changed over the years, and what factors contribute to effective professional
development focusing on professional development that has shown to affect the
achievement of students.

Holland (2005) begins by proposing that research linking teachers’
professional development to student achievement came in two distinct “waves.” The
first wave began in the 1960’s and focused mainly on skills such as allotting
adequate class time, modeling through demonstration, checking student
comprehension throughout the allotted time, keeping students on task and properly
grouping students. According to the author these types of professional development
activities showed “small to moderate positive effects on students’ basic skills”
(Holland, 2005, p. 1).

Holland then goes on to describe the second wave as beginning in the 1990’s
and focusing on deeper measures of student learning such as reasoning and
problem solving skills. This wave is described as being able to significantly
influence the classroom practices of teachers which can in turn lead to greater
student achievement when focused properly on three points:

1) How students learn subject matter

2) Instructional practices that are tied to the subject and how it understood

by students

3) Bolstering the knowledge teachers have in the subject matter they are

teaching.

Holland then goes on to cite several studies that support her position that
effective professional development for teachers can influence the achievement of
students. Additionally, she states that professional development must be linked to
the teacher’s real work. Essentially she argues that the most effective professional
development teaches skills and strategies that teachers can take directly back into
their classrooms. She contends that effective professional development must be
timely and consistent and that their need to be measures in place for assessing the
effectiveness of professional development provided to teachers.

Analysis:
As I read the article I found that it gave a strong argument for what

professional development can be when handled correctly. I felt that it gave a good
introduction to what professional should look like and therefore supports the first
question that John and I posed as part of our research on this topic. The suggestions
made in this article have the potential to drastically improve teacher skill and
student achievement if followed.
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